
SNAPSHOTS OF SUCCESS:
HSEF GRANT RECIPIENTS

With the support of the Hamilton
Southeastern Education Foundation,
educators and staff can expand on their
big ideas and classroom learning goals.
Grants are awarded yearly for innovative
projects, and this most recent grant cycle
invested nearly $80,000 back into our
schools. Watch the video below as we
celebrate all the grant recipients.

THE BELL RINGER
GAVEL-TO-GAVEL MEETING UPDATES

NOVEMBER 9, 2022

CHANGING ROLES

Board members unanimously approved
Steve Loser as Director of K-12 Initiatives
on Wednesday. The position will be
funded through the Indiana Department
of Education Explore, Engage, and
Experience (3E) Grant. Loser will oversee
the implementation of the district’s
Portrait of a Graduate as well as new
programming focused on expanding
innovative career exploration and
engagement opportunities for students.
 
For the past eight years, Loser has served
as assistant principal at Fishers (cont.)

POLICIES

E06.04  Video Surveillance
G02.03  Communication with Staff
F09.00  Hazardous Materials

F01.00  Facilities Development
Goals/Priority Objectives
F02.00  Facilities Planning
F02.01  Enrollment Projections
F03.00  Temporary School Facilities
F05.02.01  Contractor's Fair Employment
Clause/Common Wage
F08.00  Public Dedication of New or
Renovated Facilities
F12.00  Chemical Management

The following policies were presented for
a First Reading on Wednesday: 

Additionally, the following polices were
rescinded:

Click here to read more. 

https://youtu.be/QNRGJO0LD3M
http://go.boarddocs.com/in/hses/Board.nsf/goto?open=&id=CDQJQD4E4626


High School. In his role, he supported
community-based enrichment experiences
for students, such as Launch Fishers High
School Fellowship and Fishers Mayor’s
Youth Academy. Loser has also been a
long-time advocate for providing Career
Technical Education (CTE), internships,
work-based learning and industry
certification opportunities.
 
“Mr. Loser is an experienced leader who
is focused on building relationships,
developing strategies and delivering
results that will ensure our students have
what they need to pursue their future
goals when they graduate from Hamilton
Southeastern Schools,” said
Superintendent Dr. Yvonne Stokes.
 
The IDOE awarded the 3E grant to 97
schools and community partners across
the state. The funding will be used to
increase student participation in work-
based learning and earning high-value
credentials while in school, including the
Indiana College Core, an associate degree
or a career and technical education
industry certificate.

Loser will begin working in his new role
immediately.

Click here to read more. 
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MORE MONEY NEEDED

As part of the 2022 Buildings and
Grounds 10-Year Plan, the district
allocated $14M to renovate Lantern Road
Elementary School. As previously shared
with the school board, the volatility of the
market has driven up building costs,
resulting in the need for additional funds.
According to CFO Katy Dowling, the
district had already gone through the
process of a preliminary determination
hearing, but once the overall cost
changed, the process had to be restarted
to encompass the new project amount of
$17.4M.

No public comment was given during this
first of two public hearings. The second
hearing will be held during a special
meeting tomorrow, Nov. 11 at 7:30 a.m.

Additionally, an appropriation hearing
was held to obtain permission to spend
$11M in bond proceeds recently sold for
the 2022 Bond Issuance. No public
comment was given.

NETWORK & EQUIPMENT
UPGRADES

Director of Infrastructure Technology Tom
Kouns received permission from the
board to solicit bids for E-rate eligible
network upgrades. HSE Technology
utilizes the E-rate program to subsidize
the purchase of network hardware that is
outlined in the Technology 10-Year Plan.

Kouns explained through the E-rate
program, the district receives a 40%
reimbursement for eligible purchases,
which will be used for the replacement of
network hardware that is over 11 years
old at elementary schools in 2023. The
additional funding needed for this project
will come from annual bonds.

The board also approved a request to
solicit bids to auction mobile devices no
longer used in production. Kouns says the
older devices have all been  (cont.)

https://www.hseschools.org/happenings/news/board-of-school-trustees-hires-director-of-k-12-in


replaced by newer ones. The surplus
includes 1,350 6th gen iPads and 1,750
MacBook laptops. The revenue from the
sale will go into the Operations Fund and
Textbook Rental Fund. Kouns said the
electronics will be sold in bulk as the
department does not have the internal
resources to auction off items
individually.
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BOARD PRESIDENT UPDATE

A special board meeting will be held
tomorrow, Nov. 11 to hold a second
public hearing related to the budget at
7:30 a.m. 
FHS is presenting the musical Legally
Blonde on Nov. 17-19 at 7 p.m.

Board President Julie Chambers started
her update by thanking the community
for their participation in the elections,
and congratulated the incoming board
members-elect. Other updates as follows: 

ARCHITECT APPROVED

CSO was approved by the board on
Wednesday to provides design services
for the renovation and expansion project
at Fishers Elementary School. The
Evaluation Committee also reviewed
proposals from Beebe Design/Ratio,
Fanning-Howey, krM, Schmidt and VPS
partnering with Cordogan Clark. During
the evaluation process, CSO received the
highest score on the rubric and was also
the lowest on price with a fee of $1.8M.

SUPERINTENDENT'S REPORT

The IHSAA Regional Championship
game is Friday, Nov. 11 at 7 p.m. The
Royals face-off with the Westfield
Shamrocks at home.

Superintendent Dr. Yvonne Stokes
extended her appreciation to the
community for being passionate about
HSE Schools and taking part in the school
board election. She thanked the outgoing
members and congratulated the board
members-elect. She also reviewed several
other items of interest, including:

The FHS Marching Tigers are back at
Lucas Oil Stadium this weekend,
competing in the Bands of America
Grand National Championship. 
All students will have an eLearning Day
on Friday, Nov. 11 to allow for
teachers and staff to take part in
professional development. 
This holiday season, HSE is asking you
to give a gift to the Earth by making
the choice to be more sustainable. HSE
Schools will once again be hosting its
districtwide Holiday Light Recycling
Program. Starting December 5 through
January 13, each school will be
collecting old, broken, tangled, or
unwanted holiday lights. Technology
Recyclers will take these unwanted/
unusable lights and break them down
into useable components that will be
used to make new products. 
Happy Veterans Day! HSE appreciates
the sacrifices of those who have and
currently serving the country. 


