
SNAPSHOTS OF SUCCESS: FFA

Hamilton Southeastern FFA Chapter has a
lot to be proud of. Students were named
Reserved State Champs at the State Horse
Judging Competition, where they judged
and evaluated four horses. Students then
had to give a set of oral reasons to a
professional judge explaining the
placement of the horses. After winning at
state, Tracie Burris, Campbell Rose and
Lauren Thomas placed 13th overall at the
Arabian National Horse Show in Tulsa, Ok. 
 
On November 2, FFA members Abbie Jacks,
Megan Bixler, Drew Robertson and Emily
Smith traveled to Raleigh, NC to compete
in a National Livestock Judging Contest. To
be eligible for this trip, the team had to be
in the top 10 at the state contest at Purdue
University in May. The team finished 6th in
the state and practiced much of the year
leading up to the trip in November. At the
contest, team members looked at 12
different classes of livestock, including:
sheep, cattle, pigs and goats. They also had
to give one-to-two minute explanations for
their placings, as well as answer questions
on certain classes. The team earned 3rd
overall in the reasons category and 8th in
judging cattle. 
 
In addition, the Marketing team competed
at the National FFA Convention last
October where they presented a marketing
plan for local agribusiness, Lazy Labs
Bakery. The team made it to the final four
stage, where they competed against (cont.)
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REORGANIZATION OF THE
BOARD

Reorganization of the Board of School
Trustees is a procedure that takes
place each year during the first meeting of
the month in January. The board accepted
a slate of officers on Wednesday made up
of Michelle Fullhart as President, Janet
Pritchett as Vice-President and Julie
Chambers serving as Secretary.
 
The board also approved CFO Cecilie Nunn
and Business Manager Stephanie Madison
as Corporation Treasurer and Deputy
Treasurer.
 
As part of the Reorganization procedure,
board members approved all current
policies as presented. The dates for (cont.)

three other states. Placing 3rd overall in
the nation and ranking as a gold emblem
team were Megan Bixler, Kate Schreck and
Gracie Fisher.



board meetings and work sessions from
January 2020 to January 2021 also passed
as presented.

FUTURE SCHOOL
CONSTRUCTION METHOD

The board approved the construction
method that will be used for the Wayne
Township project. This is one of the first
steps in the building process. 

SUPERINTENDENT'S REPORT

A reminder about the possibility of
inclement weather and the process it
takes when deciding on a two-hour delay
or cancelling school. 
Mid-year progress reports are taking
place currently at all HSE schools. 
More information will be forthcoming
about a new partnership involving Hub &
Spoke.
Administration is working closely with
the City of Fishers on CurioCity to move
the program forward.
Student Handbooks are being changed
from PDF to web-based in an effort to
make them more accessible to all
families.

Superintendent Dr. Allen Bourff went over
several matters with board members on
Wednesday, which included: 

POLICY UPDATES

J03.02 Residency Requirements
J03.01.01 Entrance Age Requirements
J07.10 Homeless Students
G02.15 and K10.00 Background/Criminal
History Information
J08.00 Education Records
E04.01 Student Transportation
G03.02.01  Teacher Appreciation Grant

Board members approved the following
policies on a second reading: 

used to il lustrate a “flipped” high school/
elementary school schedule during the
Community Forum on school start times
back in November.
 
Superintendent Dr. Bourff explained
to board members during the meeting, he
was not recommending a “flipped”
schedule due to the feedback received
from the community, in which
approximately 60 percent of the
respondents voiced opposition to that
concept.
 
Both 3-Tier models presented at the
meeting eliminated the need for early-
release on Mondays. The models also
provided opportunities for teacher
development and training that would not
impact their instructional time with
students.
 
According to Dr. Bourff, the 3-Tier models
presented would lead to fewer buses
needed for regular routes, enabling HSE
Transportation Department to provide a
greater number of special routes and a
more timely pick-up for after-school
activities.

3-TIER BUS SCHEDULE &
SCHOOL START TIMES

The Board of School Trustees reviewed two
models of a 3-Tier Transportation System
and how those models would impact daily
school schedules during Wednesday's
meeting.
 
In one model, bus drivers would begin
their day picking up students in grades 5-8,
then running a second tier of pick-ups
involving high school students and a third
tier of pick-ups involving students in
grades K-4.
 
In the second model, bus drivers would
begin their day with high school students,
then students in grades 5-8, and in the
third tier students in grades K-4.
 
Both models were presented as a topic
separate from the discussion of “flipping”
high school and elementary start times.
 
However, a 3-Tier model was also (cont.)


