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THE BELL RINGER
GAVEL-TO-GAVEL MEETING UPDATES

SNAPSHOTS OF SUCCESS:
DR. CRYSTAL THORPE
Fishers Junior High School Principal Crystal
Thorpe was recognized at Wednesday's
meeting as the #SnapshotOfSuccess.
Thorpe was recently named 2020 State
Middle School Principal of the Year by the
Indiana Association of School Principals.
Board members passed a resolution in her
honor and it reads as follows:
Whereas, Dr. Crystal Thorpe has led
Fishers Junior High School as principal
since 2007; and
Whereas, Dr. Thorpe was named the 2020
District Five Principal of the Year by the
Indiana Association of School Principals;
and
Whereas, Dr. Thorpe was selected by her
peers as the 2020 Indiana Middle School
Principal of the Year and recognized at the
November 22, 2020 Awards Banquet of the
Indiana Association of School Principals;
and
Whereas, Dr. Thorpe’s selection was based
on the following criteria:
• Fostering a culture of wellness,
• Fostering a culture of equity,
• Fostering a culture of student
centeredness,
• Leading a results-oriented learning
environment,
• Leading a collaboration-centered learning
environment,
• Leading an innovation-focused learning
environment; and
Whereas, the Board of Trustees of the
Hamilton Southeastern Schools desires to
honor state and national recognition

attained by its staff; therefore,
Be it resolved that the Board congratulate
Dr. Crystal Thorpe on her selection as an
Indiana Principal of the Year by the Indiana
Association of School Principals; and
further,
Be it resolved that Dr. Thorpe be
commended for the demonstrated
leadership that earned her the title of
Principal of the Year; and further,
Be it resolved that Friday, December 11,
2020, be designated as Dr. Crystal Thorpe
Day in the Hamilton Southeastern Schools,
a day on which all staff are encouraged to
send Dr. Thorpe a note of congratulations,
and further,
Be it resolved by the Board of School
Trustees of the Hamilton Southeastern
Schools that this resolution will be in full
effect from and after its adoption.
Click here to see the highlight video.

STAFF PAY & SALARIES

NEW ELEMENTARY SCHOOL

The board on Wednesday approved 5-2 to
continue paying support staff through
January 15, 2021.
In a separate agenda item, the board also
approved freezing the yearly salary
increment for administrators and support
staff, but increasing pay scales 1% effective
January 1, 2021. This move was due to
COVID-19 and the unanticipated decline in
enrollment and corresponding funding.

Board members voted unanimously on the
name Deer Creek Elementary for the new
K-4 school in Wayne Township. The name
was the most suggested by way of an
online submission form. The site for the
building is on a 40-acre lot at the
northwest corner of Boden Road and 156th
Street. While construction will soon be
underway, there will be no groundbreaking
ceremony due to COVID-19. The completion
date for the school is July 2022.

OPERATIONS REPORT

BID ADVERTISEMENT

In the Operations Report, Superintendent
Dr. Allen Bourff updated the board on
substitute teacher capacity and training.
The district has:
343 general substitutes
27 permanent district substitutes
121 applicants currently being processed

As part of the 2021 Buildings and Grounds
plan, a partial roof replacement is needed
at Riverside intermediate School. The
board approved the request to advertise
for bids. The budget for the project is
$307,000.

During the pandemic, 54% of subs have not
subbed a day and 46% have only subbed at
least one time.
The onboarding process has been
increased with multiple trainings now
happening each week. According to
Executive Director of Staff and Student
Services Kim Lippe, all subs in the queue to
be trained will be completed when school
resumes in January.

TEACHER APPRECIATION
GRANTS
CFO Cecilie Nunn updated board members
on this year's Teacher Appreciation Grant
money distributed by the Indiana
Department of Education. Hamilton
Southeastern Schools must disperse the
stipend amounts to teachers deemed
highly-effective and effective. Highlyeffective staff members will receive
$632.50. Effective staff will receive
$506.00. According to Nunn, the state
mandates there be a 25% differential
between the amounts for highly-effective
and effective. The board approved the
grant money 6-1 as presented.

WORKERS COMP CHANGES
Board members voted to move the current
worker’s compensation partially selfinsured program from the Indiana School’s
Educational Service Center (ISESC) pool to
a stand-alone partially self-insured
program as of January 1, 2021.
CFO Cecilie Nunn says this move will save
the district an estimated $130,000 annually
in fixed costs

BUDGET STUDY TASK FORCE
The board gave CFO Cecilie Nunn the green
light to move forward with the Budget
Study Task Force that will look for ways to
reduce expenses by $5 million for the
2021-22 school year. She laid out the
guiding principles for the task force which
includes:
All programs should be reviewed/
considered.
Innovative delivery methods should be
explored.
If a reduction in force is necessary,
attempt to do it with attrition. (cont.)

The task force will be comprised of at least
two board members, department leaders,
building administrators and teachers. The
goal is to have a recommendation
presented to the board on March 10, 2021.

TRANSFER RESOLUTION
During the 2021 budget process, the board
approved monthly transfers from the
Operations to the Education Fund totaling
$1.5 million. Due to COVID-19 and the
unanticipated decline in enrollment and
corresponding funding, the board
approved a transfer resolution to reaffirm
the money will be used to help mitigate the
potential that the district is engaging in
deficit financing to fulfill its Education
Fund obligations.

TEMPORARY LOAN
The board approved a temporary loan of
$1 million to Food Services from the
Operations Fund. This is the second
temporary loan of this amount to be given
to Food Services. CFO Cecilie Nunn told the
board, COVID-19 has greatly impacted the
revenue stream in the Food Service Fund,
and it has not yet rebounded.

DON'T FORGET!

PORTRAIT OF A GRADUATE
Superintendent Dr. Allen Bourff shared an
update with board members on the work
being done on Portrait of a Graduate. He
said POG will help clarify the vision of what
it means to be an HSE graduate. The
project will be revamped visually and work
is still being done to identify the skills
outlined in POG as it relates to the Indiana
academic state standards.

