
SNAPSHOTS OF SUCCESS:
BROOKE LAWSON

Since October 2016, Brooke Lawson has
worked as Hamilton Southeastern
Schools’ Mental Health and School
Counseling Coordinator. During that time,
she has continued her passion and
commitment to meeting the social,
emotional and mental health needs of all
students and staff. She has led the way to
new programing and partnerships for HSE
and was recently awarded the 2023
Indiana Exemplary School Administrator
of the Year by the Indiana School
Counselor Association. WATCH the video
to learn more about her role, the work
she leads and the importance of it.

THE BELL RINGER
GAVEL-TO-GAVEL MEETING UPDATES

SEPTEMBER 15, 2022

Instructional assistants who
voluntarily opt to fil l  an open IA
position(s) in a substitute capacity will
receive their regular hourly rate for
the time worked.

Instructional assistants working in
self-contained, program classes will
receive an additional $2/hr.

 Self-contained, program
instructional assistants eligible for
this include, but are not limited to:  

Communications & Foundations
for Learning
 Life Skills
Focus Day School
 1:1 assignments to students
with an IEP

This does not include General
Education instructional assistants
and Resource instructional
assistants (unless assigned to a
student on a 1:1 basis).

A currently employed instructional
assistant that substitutes for a self-
contained, program class instructional
assistant job will also receive the
additional $2/hr. for the time spent
substituting.

to certain situations. 
 
Bus Drivers:
For trips to Camp Tecumseh, drivers 
 transporting students to/from will be
paid their regular hourly rate.
 
Instructional Assistants:

 

PAY SCALE ADJUSTMENTS

The board approved pay scale revisions
for specific groups of non-certified staff.
The adjustments affect bus drivers and
instructional assistants that apply (cont.) 

https://youtu.be/CyMLtEExh5M
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EXPANDING STUDENT 
CTE OPPORTUNITIES

On Thursday, Carrie Lively from The
Pursuit Institute, formerly known as
HCCCA gave board members an update on
future programming. She explained the
organization decided to rename itself to
align more with their mission -  to
equalize career and technical education
opportunities for students across
Hamilton County. She went on to explain
The Pursuit Institute has launched seven
new programs in the past year, and will
become the first entity to offer a
registered apprenticeship program for
students aspiring to become elementary
teachers. Lively said students will spend
their last two years of high school in the
program, saving about $25,000 in course
fees from Ball State University. In
addition, they will make a salary and be
eligible for scholarships through
AmeriCorps and will complete their
education requirements with BSU.
Hopefully, this new initiative will assist
with recruiting and retaining educators,
The Pursuit Institute is also piloting new
programs in healthcare, manufacturing
and cyber security. 

PUBLIC HEARING 
RE: TEACHER CONTRACT

CFO Katy Dowling and and HSEA President
Abby Taylor shared with the board a
tentative agreement has been reached. A
public hearing was held, but no comments
were given. Under the new contract, most
teachers will receive a 2.9% pay increase 
 depending on their level of education
and where they are currently on the pay
scale. The entry-level salary for new
teachers will also increase. The board is
expected to provide final approval of the
contract at its next meeting on Thursday,
Sept. 29. 

LRE CONSTRUCTION UPDATE

As part of the 2022 Buildings and
Grounds 10-Year Plan, $14M was
allocated to renovate Lantern Road
Elementary. The school, originally erected
in 1995 is nearly 79,000 sq. ft.,  and has
remained fairly untouched since opening.
According to Facilities Director Harry
Delks, "it is time we renovate the
building." Delks along with
representatives from Pepper Construction
and CSO Architects gave an update on the
renovation plans, which includes:
refurbishing all classrooms, new lighting,
replacing the ceiling and flooring, new
paint, adding collaborative learning
spaces, reconfiguring the layout of the
front office and more. But Delks told the
board the project as-is is over budget due
to rising costs of materials and labor.
Delks said to stay within the 14M budget,
they will not be able to order new
furniture, replace the existing playground
or repave the parking lot among other
things. He estimates the total cost to get
everything needed for the school
renovation will be an additional $4-5
million. CFO Katy Dowling spoke up saying
that changes to the budget-setting
process are needed to prevent this issue
from happening again. Dowling says as it
stands, the budget must be estimated
prior to any design work taking place. She
hopes to have that revised in the future.
Dowling also believes the district can
secure the needed funding, but would
have to go through the legal process to
expand the budget.

REIMAGINING FES

The board has requested that a Request
for Proposal (RFP) be issued for the
redesign of Fishers Elementary School at
its current site. CFO Katy Dowling says
the process from advertising, submissions
and reviewing the RFPS will be a several
weeks. 



BOARD PRESIDENT UPDATE

Hamilton Southeastern Schools is an
appointing authority for HEPL Board of
Trustees. Brian Meyers, who held the
seat previously, has resigned from his
position as president due to family
matters per Chambers. Individuals
residing within the HSE Schools’
boundaries interested in serving were
asked to submit an online application.
Chambers says she received 52
applications. She will be sharing the
submissions with the board, but per
the statute, she, as board president,
will be appointing the new Hamilton
East Library Board Trustee. There is no
timeline on when she will make her
decision as she plans to carefully
review each application.
There is a Board Work Session on
Tuesday, Sept. 20 at 7:30 a.m.
regarding the budget. It will not be
livestreamed, but any member of the
community may attend.  

Board President Julie Chambers shared a
few updates before adjourning the
meeting on Thursday.

POLICIES

E02.00  Environmental and Safety
Program
E02.02  Accident Reports
E02.03  and K03.02  Emergency
Management
E03.00  Building/Grounds/Property
Management
E03.01  Conservation
E04.00  Transportation Services
E04.02  Use of Vehicles on School
Business
E01.00  Support Services Objectives
E02.01  Buildings and Grounds Safety
E06.00  Office Services
 

B02.11  School Corporation Advocacy
B04.00  Organization of School Board
B04.01  Board Officers
B04.02  Board/Superintendent
Relationship
B04.03  Board Committees
B05.00  Board Meetings
B05.03  Agenda
B05.05  Broadcasting of Board Meetings
B05.05.01  Minutes of Board Meetings
B06.00  and B06.05  Board of School
Trustees Consideration of Expulsion
Appeals
B07.00  Board Policies
B07.01  Board Policy Revision/Review
B07.02  Suspension/Reinstatement of
Policy
B09.00  School Board Legislative
Program

The following policies were presented for
a First Reading on Wednesday by
Assistant Superintendent Kim Lippe:

To read more about the proposed
changes to the above policies, click here. 

The board unanimously approved the
following polices during a Second
Reading: 

SUPERINTENDENT'S REPORT

She encouraged anyone wanting to
support HSE Schools and/or looking
for employment to look at what
positions are currently available.
There is stil l  a need in several
different areas that support students. 
The first eLearning Day of the year for
PreK-12 is on September 30. 
Stokes also reiterated the sentiments
of CFO Katy Dowling and HSEA
President Abby Taylor regarding the
productive and collaborative
bargaining process to negotiate a one-
year contract for educators. 

Superintendent Dr. Yvonne Stokes also
shared some important reminders.

http://go.boarddocs.com/in/hses/Board.nsf/goto?open&id=CFCR9769BB3A

