
SNAPSHOTS OF SUCCESS:
COLE STARNES

Hamilton Southeastern High School’s Cole
Starnes is making a name for himself on
the greens. The senior recently competed
in the U.S. Amateur Championship
conducted by the USGA. Starnes was one
of a few high school-age players
competing in the tournament. He has also
racked up a list of other accomplishments
in the sport of golf. WATCH to learn more
about this talented student athlete. 
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undergrad and graduate degrees from
Indiana University. She also obtained a
Director of Exceptional Needs licensure
through the university's Educational
Leadership program. According to DEL
Executive Director Amy Selby, Ross-
Kromer has served as a Speech Language
Pathologist in both clinical and school-
based settings. She is also is past
president of the Indiana Speech-
Language-Hearing Association, and this
year marks her ninth year as a special
education administrator. She comes to
HSE Schools from serving as the Assistant
Director of Special Education at
Greenfield-Central Community Schools.

NEW DEL STAFF MEMBER

The board welcomed Rachel Ross-Kromer
on Thursday as the new Department of
Exceptional Learners Assistant Director.
Her first day will be on Oct. 5. Ross-
Kromer has been working with students
with disabilities and their families for 27
years. She earned both her (cont.) 

ADULT MEAL PRICE CHANGE

Prices for adult meals had to be adjusted  
to be in compliance with the USDA. The
cost of an Adult Breakfast will now be
$1.90 and lunch will cost $4.30. The price
adjustment was approved by the board
Thursday.

https://youtu.be/7eTTlu3g7CI
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HEPL APPOINMENT

Board President Julie Chambers
announced Thursday her appointment of
Andre Miksha to the Hamilton East Public
Library (HEPL) Board of Trustees. More
than 50 applications from individuals
residing within the HSE Schools’
boundaries expressed interest in fil l ing
the seat that was vacated by Brian
Meyers.
 
Miksha will now serve the remainder of
the current term which expires in August
2025. He joins six other HEPL Board of
Trustees with the goal of making the
library a better place for the community.
 
“In selecting the appointee, my main goal
was to find someone that would support
the mission of both Hamilton
Southeastern Schools and the Hamilton
East Public Library. Andre Miksha’s
dedication to public service, his
experience within our school district and
his commitment to ensuring that our
public library system is supported, all
contributed to his selection,” said
Chambers.
 
Following a thorough review of all
applications, Chambers was able to
narrow it down to two finalists for
additional evaluation. She says interviews
were held with the finalists and she
gathered feedback from community
members prior to making her (cont.)

decision. Miksha serves as the Chief
Deputy Prosecuting Attorney in Hamilton
County. After being admitted to the bar in
2003, he served four years on active duty
in the U.S. Army JAG Corps. He then
joined the Hamilton County Prosecuting
Attorney's Office in Noblesville as a
Deputy Prosecuting Attorney in 2007 prior
to being named to his current role in
2011.
 
Miksha is a proud father of two HSE
students and his wife is an elementary
teacher in the district.
 
As part of his appointment, Miksha will
update the Board of School Trustees on
the latest happenings at HEPL.

LRE CONSTRUCTION BUDGET

As part of the 2022 Buildings and
Grounds 10-Year Plan, $14M was
allocated to renovate Lantern Road
Elementary. During the last board
meeting, it was discussed that the project
was over budget due to rising costs of
materials and labor. Facilities Director
Harry Delks told the board in order to
stay within the allotted budget, they
would not be able to order new furniture,
replace the existing playground or repave
the parking lot among other things. CFO
Katy Dowling has been working with the
district's bond counsel, Ice Miller, to
figure out the best way to increase the
budget. She announced on Thursday, the
project will be readvertised at a higher
cost, but will stay under $17.4 million as
to not trigger the need for a referendum.
Additionally, building furniture costs will
be removed from the total project costs
and Dowling will use other fund sources
to cover the expense after construction is
completed. 

DEMOGRAPHIC STUDY INFO

On Thursday, CFO Katy Dowling shared
information with board members on the
previous demographic study and how it
compares to the current enrollment
numbers. According to Dowling, (cont.)
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TRANSPORTATION
EXPANSION PROJECT

More buses to be parked securely
overnight
Address safety concerns
Increased efficiency
Address drainage issues
Add charging stations for electric
buses with expansion possibility
Create overflow parking for bus
drivers and others

The board approved a request to publicly
bid a project to expand the parking lot at
Transportation. The current bus lot has
capacity for approximately 198 buses, but
the current fleet is more than 300 buses.
The expansion will allow for: 

  
A total of $5.5 million has been allocated
as part of the 2022 10-Year Buildings &
Grounds plan to fund the project, which
was approved by the Board in January. 

PURSUIT INSTITUTE

Board members voted 4-3 to hold on
approving a partnership with The Pursuit
Institute, formerly known as HCCCA, until
more information is given. During the last
board meeting, Carrie Lively from The
Pursuit Institute, gave an update on
future programming. She explained the
organization decided to rename itself to
align more with their mission - to equalize
career and technical education
opportunities for students across
Hamilton County. She went on to explain
The Pursuit Institute has launched seven
new programs in the past year, and will
become the first entity to offer a
registered apprenticeship program for
students aspiring to become elementary
teachers. Lively said students will spend
their last two years of high school in the
program, saving about $25,000 in course
fees from Ball State University. In
addition, they will make a salary and be
eligible for scholarships through
AmeriCorps and will complete their
education requirements with BSU.
Hopefully, this new initiative will assist
with recruiting and retaining educators,
The Pursuit Institute is also piloting new
programs in healthcare, manufacturing
and cyber security. 

Board members will revisit this item at 
 Oct. 12 meeting.

POLICIES

E02.00  Environmental and Safety
Program
E02.02  Accident Reports
E02.03  and K03.02  Emergency
Management
E03.00  Building/Grounds/Property
Management
E03.01  Conservation
E04.00  Transportation Services
E04.02  Use of Vehicles on School
Business
E01.00  Support Services Objectives
E02.01  Buildings and Grounds Safety
E06.00  Office Services

The following policies were unanimously
approved as presented during a Second
Reading on Thursday:

To read more about the proposed
changes to the above policies, click here. 

the district is down 78 total students for
the current school year, which is just
under the demographic study projection
completed by Dr. Jerry McKibben. Dowling
says the study accounts for a 2% margin
of error and McKibben's estimate is off by
less than 1%.

TEACHER CONTRACT
ARPPOVED

The board voted unanimously to approve
the collective bargaining agreement with
the Hamilton Southeastern Education
Association. CFO Katy Dowling says this is
the final step in the process as all
required public hearings have been
conducted in accordance with the Indiana
Education Employment Relations Board
(IEERB) regulations. Under the new
contract, most teachers will receive a
2.9% pay increase depending on their
level of education and where they are
currently on the pay scale. The entry-level
salary for new teachers will also increase.

http://go.boarddocs.com/in/hses/Board.nsf/goto?open&id=CGZGTP4562E8


BOARD PRESIDENT UPDATE

It is Hispanic Heritage Month and
some of the schools have been
fortunate enough to welcome guest
readers in celebration of this time. A
few notable guests have been the
Fishers Police and Fire Chiefs,
Superintendent Dr. Stokes and the
Fishers Community Engagement
Director.
Board members and Dr. Stokes will be
attending the annual Indiana School
Board Association (ISBA) fall
conference in Downtown Indianapolis
on Oct. 3-4.

Board President Julie Chambers shared a
few updates before adjourning the
meeting on Thursday.

SUPERINTENDENT'S REPORT

Sept. 30 is the first of three eLearning
Fridays built into the calendar to allow
teachers and staff to have time for
professional development. 
Fall Break is scheduled for Oct. 17-21. 

Superintendent Dr. Yvonne Stokes also
shared some important reminders.


