
ADMINISTRATION UPDATE

On Wednesday, board members approved
the Consent Agenda which included the
appointment of Dr. Matt Kegley as
Assistant Superintendent of Teaching and
Learning. Kegley will continue his duties as
Director of Secondary Education as he
works alongside Dr. Jan Combs. Combs will
retire from her position as Assistant
Superintendent at the end of the calendar
year. 
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the only school districts in Indiana that
implemented an existing radon
testing program before recent changes in
state law. The health and well-being of
students and staff at HSE is a priority. For
example, in 2017, the district was awarded
the Lilly Endowment Comprehensive
Counseling Initiative Grant which allowed
the district to expand the services already
in place to help and support students
and families.

GREEN RIBBON SCHOOLS

Hamilton Southeastern Schools is being
honored with the 2020 U.S. Department of
Education Green Ribbon School District
Sustainability Award. The district was
nominated by the Indiana Department of
Education for taking significant steps to
reduce environmental impact and cost. In
2019, HSE installed 4,800 solar panels.
According to Energy Manager Bob Rice, the
arrays have an annual predicted
production of 2,385,600kWh enough to
power three of the 23 schools in the
district. In addition, HSE is one of (cont.)

PANORAMA DATA UPDATE

Data Integration and Experiential Learning
Coordinator Eric Day presented survey
results to the board from the virtual
instruction survey that was administered in
May to students, teachers and families. The
survey gathered feedback on their virtual
instruction experience and
recommendations for how to improve
virtual instruction in the future. The results
of the survey were used by the
administration to build the current virtual
instructional model. Assistant (cont.)



COVID RESPONSE

Superintendent Dr. Allen Bourff reviewed
the latest reiteration of the HSE Schools
Reopening Plan which has been renamed
to Operations Plan. One of the biggest
changes is the removal of 80/20 model
(Phase III),  reducing the time of when
students will return to 100% on-site
learning. After several meetings and a
board work session with the City of Fishers
Health Department, the district will align
its operational metrics with the City of
Fishers Risk Rating System. How students
will be split for Phase II (50/50 model)
alphabetically was also announced. The
Red Group will include students with last
names starting with letters A-K and the
Blue Group will be letters L-Z. Families will
stil l  be able to attend on the same days
regardless of their grade level or building.
Bourff prepped the board for more
changes following Thursday's Discussion
Meeting with the HSEA. Plan updates will
be officially released on Friday to the
public. 

CALENDAR CHANGE

The board approved a ratification to the
current 2020-21 school calendar. The new
calendar reflects the Staff Development
Day that occured on Wednesday, August 5.
The previously scheduled Staff (cont.)

Superintendent Dr. Jan Combs explained to
the board how the feedback received was
vital when building the current model and
how many of the suggestions received
were directly incorporated into the plan.
Board members appreciated the feedback
received from all stakeholders and look
forward to seeing data from students,
teachers and families about their current
virtual instruction experience through
future surveys.

LAND SALE

Board members approved the sale of a
parcel of land to the City of Fishers located
at Southeastern Parkway and Cyntheanne
Road for the construction of a roundabout.

Development Day on January 5, 2021 is now
a Student Day.

Click on image to view new calendar. 

https://www.hseschools.org/HSE/media/HSE-District-Documents/2020-2021-Calendar-rev-081220.pdf

