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PHASE I PHASE II PHASE III

Beginning in March 2020, Hamilton Southeastern Schools joined other educational

institutions around the world to ensure the health and safety of students and staff, in light of

the COVID-19 pandemic. 

Students who

choose to return 

to school may do 

so on a 

50/50 

SCHEDULE

INTRODUCTION

O P E R A T I O N S  P L A N

 All schools will 

offer

VIRTUAL

INSTRUCTION

ALL students may

return to school 

MONDAY -

FRIDAY

100% VIRTUAL 100% ON-SITE
50% VIRTUAL

50% ON-SITE

1

At its July 8, 2020 meeting, the HSE Board of School Trustees authorized the superintendent

to develop a reopening plan and make adjustments as necessary to address changing

circumstances. The following plan has been revised as of Friday, September 18, 2020, and

calls for a three-phase progression to 100% on-site instruction. The three phases are defined

below:



OPERATIONAL METRICS
HSE Schools will rely on key data provided by the HSE Department of Staff and Student

Services, the Fishers Health Department, the Indiana State Department of Health and the

Governor's office before progressing to the next phase.

To progress from phase-to-phase, HSE Schools will follow the recommendations

provided in the City of Fishers Risk Rating System, which offers Fishers schools

COVID-19 mitigation and activity guidance. Click for the current risk level.

O P E R A T I O N S  P L A N
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COMMUNITY COVID RISK RATING

Consideration will be given to the following metrics:

Seven-day trend in COVID cases in Hamilton County

Seven-day average of daily positivity rates.

Availability of COVID testing.

Capability of timely contact tracing.

Turnaround time for COVID testing results.

Average daily student attendance.

Average daily staff attendance.

Adequate substitute teaching coverage.

https://www.fishers.in.us/1212/Community-COVID-Risk-Rating
https://www.fishers.in.us/1212/Community-COVID-Risk-Rating


O P E R A T I O N S  P L A N

Students who select to return to school will do so on a 50/50 schedule (50% on-site

and 50% virtual).

Students districtwide will be divided alphabetically by last name to attend school. 

Families will be scheduled to attend school on the same day regardless of their

grade level or building.

Red Group: A-K and Blue Group: L-Z 

A two-week notice, if possible, will be given prior to transitioning to Phase III based on

key data (see Operational Metrics for additional details).

Student(s) who elected to remain 100% virtual may return to on-site learning, if

circumstances change. The request to change learning modes can be made by

contacting the school principal to determine the appropriate start date.
3

PHASE II

All students will learn virtually. 

A two-week notice, if possible, will be given prior to transitioning to Phase II based on

key data (see Operational Metrics for additional details).

Students wanting to remain 100% virtual will have to commit to virtual instruction for the

semester.

PHASE I

THREE-PHASE APPROACH

Each phase was designed as a four-week span. If key data indicates an extension or

reduction of time, a phase might not be a four-week period.



O P E R A T I O N S  P L A N

VIRTUAL INSTRUCTION
K - 6

If a student is sick or is not able to attend class virtually (doctor's appointment, family

emergency, etc.) call the school to report the absence.

When a student misses an assigned class period, an option will be provided (i.e.

alternate assignment and/or ability to view the class at a later date/time).

Attendance in Skyward will remain the official attendance for HSE Schools.

Any student who presents with symptoms consistent with COVID-19, tests positive, or is

identified as a "close contact" and directed to quarantine will participate virtually at

home with lessons coordinated through their teacher(s) until their quarantine period is

over.

For K-4, attendance will be taken by teachers based on a student’s presence during their

class time, by viewing their recorded session or by submitting student's work. For 5-6,

attendance will be taken in first rotation/block.

ATTENDANCE (PHASE I)
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It is the expectation that students may have live instruction via Zoom with their teachers.

Synchronous instruction takes place when a virtual learning student is able to

join a live online lesson from another location and is participating in real-time

with other students. Example: A student joins a Zoom meeting with their teacher

and other students at 10 a.m. during their math class.

Asynchronous instruction takes place when a student accesses virtual content

provided by the teacher at the time of their choosing. Example: A student

watches a recorded math lesson on Canvas and completes an assignment at a

time the student chooses. We have often referred to this as the "flipped

method."

Virtual instruction may be conducted using synchronous and asynchronous methods.

All students will return on-site Monday through Friday.

Student(s) who elected to remain 100% virtual may return to on-site learning, if

circumstances change. The request to change learning modes can be made by

contacting the school principal to determine the appropriate start date.

PHASE III



Recorded sessions will be

available any time to students

unable to attend a scheduled

lesson.

Small group live teaching will

be scheduled by the teacher.

A weekly schedule will

be communicated to

students. 

Time for completion of virtual

instruction work assigned by

teacher. 

9:00 a.m. - 9:45 a.m.

10:00 a.m. - 11:00 a.m. 

11:00 a.m. - 12:30 p.m.

12:30 p.m. - 3:00 p.m. 

Friday:

Community Circle

*(Live)

Social-Emotional Enrichment

*(Live)

Lunch/ Play

Small Group Zoom Teaching and Live or

Recorded 30-minute Related Arts

Rotation

O P E R A T I O N S  P L A N

PHASE I SCHEDULE (K-4)

9:00 a.m. 

9:15 a.m. -11:45 a.m. 

11:45 a.m. - 12:30 p.m.

12:30 p.m. - 3:00 p.m.

Monday - Thursday:

Class Organizational Meeting

*(Live)

Live Small Group Zoom Teaching with

Recorded Lessons for Reading, Writing 

and Math on Canvas

Lunch/ Play

Small Group Zoom Teaching and Live or

Recorded 30-minute Related Arts Rotation

5

Below is an example schedule for virtual instruction. Schedules may differ slightly depending

on your child's teacher/grade level. 



Recorded sessions will be available

any time to students unable to attend

a scheduled lesson.

Small group live teaching will be

scheduled by the teacher.

A weekly schedule will be

communicated to students. 

Time for completion of virtual

instruction work assigned by teacher. 

School Announcements

8:00 a.m. - 8:15 a.m.

8:15 a.m. - 11:15 a.m.

11:15 a.m. - 12:00 p.m. 

12:00 p.m. - 3:00 p.m.

Monday through Thursday:

*(Recorded Video on Canvas)

Community Circle

*(Live)

Whole Group / Small Group Blocks of

Instruction with Live Small Group Zoom

Teaching

*(Live and Recorded Videos on Canvas)

Lunch/ Play

Small Group Zoom Teaching / Recess and

Live or Recorded 30-minute Related Arts

Rotation

School Announcements

8:00 a.m. - 8:55 a.m.

9:00 a.m. - 11:15 a.m.

11:15 a.m. - 12:00 p.m.

12:00 p.m. - 3:00 p.m. 

Friday:

*(Recorded Video on Canvas)

Community Circle/ 

Social-Emotional Enrichment

*(Live)

Small Group Zoom Teaching 

*(Live)

Lunch/ Play

Small Group Zoom Teaching / Recess

and Live or Recorded 30-minute Related

Arts Rotation

O P E R A T I O N S  P L A N

PHASE I SCHEDULE (5-6)

6

Below is an example schedule for virtual instruction. Schedules may differ slightly depending

on your child's teacher/grade level. 



O P E R A T I O N S  P L A N

If a student is sick or is not able to attend class virtually (doctor's appointment, family

emergency, etc.), call the school to report the absence.

When a student misses an assigned class period, they will be counted as absent. 

Students will be able to complete assigned work for the period of time they are absent.

Attendance in Skyward will remain the official attendance for HSE Schools.

Any student who presents with symptoms consistent with COVID-19, tests positive, or is

identified as a "close contact" and directed to quarantine will participate virtually at

home with lessons coordinated through their teacher(s) until their quarantine period is

over.

Students are expected to make every effort to attend their scheduled class times according

to the Phase I virtual instruction schedule. Attendance will be taken by teachers based on a

student’s presence during their class time. 

Virtual instruction may be conducted using synchronous and asynchronous methods

on the student's schedule.

It is the expectation that students may have live instruction via Zoom with their teachers.

Synchronous instruction takes place when a virtual learning student is able to

join a live online lesson from another location and is participating in real-time

with other students. Example: A student joins a Zoom meeting with their teacher

and other students at 10 a.m. during their math class.

Asynchronous instruction takes place when a student accesses virtual content

provided by the teacher at the time of their choosing. Example: A student

watches a recorded math lesson on Canvas and completes an assignment at a

time the student chooses. We have often referred to this as the "flipped

method."

7-12

ATTENDANCE (PHASE I)

7



O P E R A T I O N S  P L A N

PHASE I SCHEDULE (7-12)
Mondays:

Tuesdays/ Thursdays:
Period 1

Period 2

Period 3

Period 4

8:00 a.m. - 8:50 a.m.

9:00 a.m. - 9:50 a.m.

10:00 a.m. - 10:50 a.m.

11:00 a.m. - 11:50 a.m.

Wednesdays/ Fridays:

Period 5

Period 6

Period 7

SMaRT /SLT

8:00 a.m. - 8:50 a.m.

9:00 a.m. - 9:50 a.m.

10:00 a.m. - 10:50 a.m.

11:00 a.m. - 11:50 a.m.
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Period 4

Period 5

Period 6

Period 7

9:45 a.m. - 10:10 a.m.

10:20 a.m. - 10:45 a.m.

10:55 a.m. - 11:20 a.m.

11:30 a.m. - 11:55 a.m. 

Following instruction in the morning, staff will be available to students at designated

office hours each afternoon, Monday through Friday. Teachers will also use this time

to communicate with families as well as provide one-on-one or small group

instruction.

Period 1

Period 2

Period 3

8:00 a.m. - 8:25 a.m.

8:35 a.m. - 9:00 a.m.

9:10 a.m. - 9:35 a.m.

WIFI RESOURCES

GEIST DURBIN

NEW BRITTON SAND CREEK

ELEMENTARY AND

INTERMEDIATE

FISHERS LIBRARY

School WiFi is available in the parking lots of the

following schools:  

WiFi (HEPLpublicwifi) is also available in the parking lots

of the Fishers and Noblesville Libraries. No password is

required. 

ACCESS
Virtual instruction will be housed in Canvas. However, there may be times in which students

will need to access other digital resources/ sites, such as Zoom.  

NOBLESVILLE LIBRARY



O P E R A T I O N S  P L A N

Teachers will be provided opportunities to work with their colleagues on Teacher Work Days

to discuss and develop virtual instruction techniques.

TEACHER TRAINING

9

ON-SITE LEARNING (PHASE II - III)
The school calendar will be consistent with that

adopted by the School Board for the current

school year unless conditions change.

On-site instruction will be provided at schools for

students who are able to follow the guidelines

concerning face coverings and social distancing. 

ATTENDANCE 
Attendance will follow the expectations set forth in the Student Handbook for on-site

instruction. 

Any student who presents with symptoms consistent with COVID-19, tests positive, or is

identified as a 'close contact' and directed to quarantine will participate virtually at

home with lessons coordinated through their teacher(s) until their quarantine period is

over.

The October calendar will be released soon. 



O P E R A T I O N S  P L A N

The elementary day is 5.5 hours, five-hours as required

by the IDOE plus 30-minutes for lunch.

What is 'flipped'? In a flipped classroom, the instruction is delivered online and

available to students anytime.

As teachers plan each week, additional live opportunities may be added.

Teachers will communicate any schedule adjustments to families the week prior to

the change.  

10

 50/50 SCHEDULE (PHASE II): K-4

Elementary 9:45 a.m. – 3:15 p.m.

The 50/50 model (Phase II) begins on Tuesday, September 8 for grades K-4. Students

in the 'Red Group' will report to school for on-site learning.

9:00 a.m. - 9:40 a.m. Virtual Student Group Meeting with assigned teacher (*Live)

Reading Lesson/ Assignment (*Flipped)

Writing Lesson/ Assignment (*Flipped)

Math Lesson/ Assignment (*Flipped)

Related Arts Lesson/ Assignment (*Flipped)

[2] Enrichment Sessions with the librarian, building specialist and/or counselor (*Live)

Virtual Afternoon Check-in with assigned teacher (*Live)

Monday - Friday (VIRTUAL):

Intermediate 8:15 a.m. – 2:45 p.m.
The intermediate day 6.5 hours, six-hours

as required by the IDOE plus 30 minutes

for lunch.

 50/50 SCHEDULE (PHASE II): 5-12

The 50/50 model (Phase II) begins on September 17 for grades 5-12.

*Buildings are open 30 minutes before and after school hours. 

*Buildings are open 30 minutes before and after school hours. 



The secondary day 6.5 hours, six-hours

as required by the IDOE plus 30 minutes

for lunch.

O P E R A T I O N S  P L A N
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Junior High 8:15 a.m. – 2:45 p.m.

All students will follow their daily class schedule and will report for classes at their

assigned time, whether on-site or virtual.

Virtual students will join their class via Zoom and/or Canvas at the same time

that on-site students will report to class.

Teachers will communicate with virtual students at the beginning of each class

period to review learning objectives and set expectations for the day.

Teachers will have a dedicated time for supporting virtual students each day.

Teachers will develop their 50/50 lesson plans and communicate those to students. They

will have the creative freedom to tackle their curriculum objectives, and all students will

follow the same curriculum.

Students will follow their daily class schedule and will report for classes at their assigned

time, whether on-site or virtual.

Teachers will develop their 50/50 lesson plans and communicate those to all students

each week.

Virtual students will connect with their teacher at beginning of each class period

to set expectations.

Each teacher will support their virtual students with a live  "synchronous portion"

or a flipped lesson.  

Most of the Related Arts lessons will be offered in a "flipped lesson" format. 

One Enrichment Session will be offered live by the librarian, counselor, building

and/or media specialist.

Students who are absent on-site or virtual need to watch the daily video

and respond to the exit ticket/ survey question to be counted present for the day. 

Attendance will be taken by filling out the exit ticket.

*Buildings are open 30 minutes before and after school hours. 



O P E R A T I O N S  P L A N
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Specific bell schedules will be sent by individual schools.

Lunch periods may vary by school on Wednesdays.

Block Schedule: 80-minute classes on block / 40-minute classes on Wednesdays.

Passing Periods: 5-minutes



O P E R A T I O N S  P L A N

High School 7:30 a.m.  – 2:00 p.m.
The secondary day 6.5 hours, six-hours

as required by the IDOE plus 30 minutes

for lunch.

Students will be on-site or virtual based on the Red/ Blue alphabet split.

All students will follow their daily class schedule and will report for classes at their

assigned time, whether on-site or virtual.

Virtual students will join their class via Zoom and/or Canvas at the same time

that on-site students will report to class.

Teachers will communicate with virtual students at the beginning of each class

period to review learning objectives and set expectations for the day.

Each teacher will develop their 50/50 lesson plans and communicate those to

students. Every teacher will have the creative freedom to tackle their curriculum

objectives. Whether in-person or virtual, all students will be following the same

curriculum.

Teachers will have a dedicated time for supporting virtual students each day.

will follow their typical schedule

13

To balance the block schedule, two additional blocks of time on Tuesday and Friday for

SEL lesson and Student Resource Time (SRT) will be utilized.

Students will participate in SEL on the day they attend on-site. 

100% virtual students will pick Tuesday or Friday to participate in SEL.

Student Resource Time (SRT) will be used for tiered instruction.

Tier 1 = 'Benefit to All'  /  Tier 2 = 'Targeted'

SRT may also be used for traditional "Going to Get Help" activities. 

*Buildings are open 30 minutes before and after school hours. 



O P E R A T I O N S  P L A N
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Specific bell schedules will be sent by individual schools.

Lunch periods may vary by school on Wednesdays.

Block Schedule: 85-minute classes on block / 43-minute classes on Wednesdays.

Passing Periods: 7-minutes



O P E R A T I O N S  P L A N
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VIRTUAL-ONLY OPTION

If families elect for their student(s) to be virtual-only, they may return to on-site

learning if circumstances change. 

To make the change from virtual-only to on-site, families will need to contact the

school administrator to determine the appropriate date to change learning

models.

In the case of a quarantine (of a student, small group, class or teacher), the teacher

and/or administrator will notify families of any potential scheduling changes. 

The virtual-only option is being offered through the current semester and the need to

continue this option will be reevaluated near the end of October/ start of November.

100% ON-SITE SCHEDULE (PHASE III)
Students in grades PreK-4 will return to school on-site, Monday through Friday, on

October 5. 

To balance the block schedule, two additional blocks of time on Tuesday and Friday for

SEL lesson and Student Resource Time (SRT) will be utilized.

Students will participate in SEEL on the day they attend on-site. 

100% virtual students will pick Tuesday or Friday to participate in SEEL.

Tiered Interventions will be used for tiered instructional time.

Tier 1 = 'Benefit to All'  /  Tier 2 = 'Targeted'

RELATED ARTS (PK-12)
Students will attend Related Arts classes during on-site instruction. Cohorting measures

will be enforced. 

Teachers will direct students on cleaning and maintaining their own workspace.

PASSING PERIODS
Students are required to wear a face covering while in the hallways. 

Flexibility will be given to students using this time for increased hygiene protocols. 

Buildings will take measures to lessen congestion in hallways and improve conditions for

social distancing.

ON-SITE LEARNING GUIDELINES 



O P E R A T I O N S  P L A N
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School-sponsored large group gatherings will follow IHSAA protocols and are subject to

revised guidelines pertaining to screening procedures, social distancing, face coverings

and number of attendees. These events include: 

Athletic Events/ Competitions

Performing Arts Productions

Other large gatherings of clubs or organizations

EXTRACURRICULAR ACTIVITIES AND ATHLETICS (7-12)

High School: Beginning September 17, spectators at events and performances may be

expanded beyond immediate family members of participants. 

Junior High: Due to venue capacities and ability to maintain safety protocols, 7-8

sports/ activities will continue to only allow immediate family members of participants

at home events and performances. 

RECESS (PK-6)

Clubs, academic competitions, school productions and exhibitions will be postponed

and/or phased-in after November 1, 2020. 

EXTRACURRICULAR ACTIVITIES (PK-6)

Classroom cohorts will stay together and play in established zones (playgrounds, fields,

etc.) Cohorts will rotate zones throughout the week. 

Students are required to wear masks while outside, unless social distancing (6 ft. apart)

can be maintained.

STUDY TRIPS (PK-12)

Conner Prairie

Nature First (Ritchey Woods)

Community Based Instruction (CBI) - Department of Exceptional Learners 

Cadet Teachers/ Internships

All study trips are suspended until Phase III with the exception of the following:

Camp Tecumseh will tentatively move to spring, future date to be determined.

Buildings will work with organizers of Washington, D.C. trip to determine feasibility.



O P E R A T I O N S  P L A N

EXCEPTIONAL LEARNERS

The Department of Exceptional Learners has established guidelines that includes avenues to

maintain a process from their student's Teacher of Record for Child Find/ Student

Evaluations. Families will also receive additional information regarding on-site and virtual

services for students that will be in conjunction with the HSE Schools Operations Plan

VIRTUAL LEARNING

RESOURCE PROGRAMS AND THERAPIES
Resource services will be provided via on-site or virtually to support students as they

access their 

Therapies (speech-language, occupational therapy, physical therapy) will occur on-site

or virtually that may include individuals or small groups.

Homebound services will continue to be provided virtually or on-site in conjunction with

HSE Schools Operations Plan. 

Gen Ed curriculum, address IEP goals and the student’s individualized needs.
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FAP, LIFESKILLS, CFL, FIATS (K - 8)
Instructional Assistants will participate in whole group instruction, lead small groups

under the planning of the teacher and will provide one-on-one support to students who

need it.

Related Services staff (OT, PT, SLPs) will work in conjunction with teachers as well as

lead small groups throughout the week.

Whole group instruction will take place via Zoom for 30-minutes (social skills, community

circle and/or basic skills).

Language Arts instruction will take place via Zoom for 20-minutes as whole group

instruction and 20-minutes in small groups.

Math instruction will take place via Zoom for 20-minutes as whole group instruction and

20-minutes in small groups.

Related Arts will be offered for 20-minutes each day. Teachers/ IAs will either join the

Gen Ed class Zooms with the class that the student would typically push into, or

teachers will collaborate with Related Arts teachers to co-teach a class for their own

class.

Monday - Thursday:



O P E R A T I O N S  P L A N

All zoom sessions will be recorded and put on the teacher’s Canvas page for families to

access if they are unable to be in attendance.

Instructional Assistants will participate in whole group instruction, lead small groups

under the planning of the teacher and will provide one-on-one support to students who

need it.

Families will receive additional information regarding on-site and virtual services for

students that will be in conjunction with the HSE Schools Operations Plan.

FAP, LIFESKILLS, FIATS (9 - 12)

Class will Zoom together for community circle/ SEL lesson.

1:1 instruction on specific IEP goals

IEP meetings

PLC work

Friday:

18

45-minute blocks will be a combination of whole group and small group

instruction via Zoom. IAs will be available on the Zoom meeting to work with

students in 'break out' rooms.  

All Zooms will be recorded and uploaded to the teacher’s Canvas page for families to

access after-hours. 

Students will take four classes: Language Arts/ Math/ Science & Biology/ Media, and

follow their schedule each day as they would if they were in school. 

Monday - Thursday:

Related Services staff (OT, PT, SLPs) will work in conjunction with teachers as well as

lead small groups throughout the week.

Class will Zoom together for community circle/ SEL lesson.

1:1 instruction on specific IEP goals

IEP meetings

PLC work

Friday:



O P E R A T I O N S  P L A N

12+ TRANSITION PROGRAM 

Instructional Assistants will participate in whole group instruction, lead small groups

under the planning of the teacher and will provide one-on-one support to students who

need it.

Related Services staff (OT, PT, SLPs) will work in conjunction with teachers as well as

lead small groups throughout the week.

Families will receive additional information regarding on-site and virtual services for

students that will be in conjunction with the HSE Schools Operations Plan.

Students who have out-of-school jobs MAY still attend those jobs, if

parents are in agreement and the employer is still open. Students must

follow all safety precautions mandated by the employer. Students may be

accompanied by an HSE Job Coach.

19

Class will Zoom together for community circle/ SEL lesson.

1:1 instruction on specific IEP goals

IEP meetings

PLC work

Friday:

Monday - Thursday:
Whole group instruction will take place via Zoom for 30 to 45-minutes (social skills,

community circle and basic skills).
Every student will have two 30-minute small group sessions with their teacher/ IA to

focus on ULS lessons/ job skills and IEP goals (at LEAST one of the group sessions must

be with the classroom teacher).



O P E R A T I O N S  P L A N

FOCUS DAY SCHEDULE (2-4)

I5-minute community circle/ check-in each morning 

 Each classroom teacher will host two separate Zoom meetings (Literacy Block 

 and Math Block) in the morning. 

Continue use of station work for both Math and Literacy for each grade level.

20-minutes with teacher.

40-minutes of remediation and small group work with IA and/or some large

group instruction for common curriculum may occur.

Teacher will host one Zoom meeting in the morning for explicit SEL instruction and/or

support/ RTI/ small group/ office hours/ extension activities/ Q &A sessions, etc.

FOCUS DAY SCHEDULE (5 - 6)

15-minute community circle/ check-in each morning 

 Each classroom teacher will host two separate Zoom meetings (Literacy Block 

 and Math Block) in the morning. 

Continue use of station work for both Math and Literacy for each grade level.

20-minutes with teacher.

40-minutes of remediation and small group work with IA and/or some large

group instruction for common curriculum may occur.

Monday - Thursday:

Friday:

Monday - Thursday:

20

Friday:
Teacher will host one Zoom meeting in the morning for explicit SEL instruction and/or

support/ RTI/ small group/ office hours/ extension activities/ Q&A sessions, etc. 



O P E R A T I O N S  P L A N

FOCUS DAY SCHEDULE (7 - 8)

Period 1   8:30 a.m. - 8:45 a.m.  

Period 2  9:00 a.m.  – 9:45 a.m. 

Period 3  10:00 a.m. – 10:45 a.m. 

Period 4  11:00 a.m. – 11:45 a.m. 

Monday and Wednesday: Periods 1, 2, 3 & 4

Community Circle/ Check-in 

Grade 7 Language Arts/ Grade 8 Remediation IA Support 

Grade 7/ 8 Science 

Grade 8 Language Arts/ Grade 7 Remediation IA Support 

Period 1   8:30 a.m. - 8:45 a.m.  

Period 5   8:45 a.m. - 9:30 a.m. 

Period 6   9:45 - 10:30 

Period 7   10:45 a.m. - 11:30 a.m.  

Tuesday and Thursday: Periods 5, 6, 7  

Community Circle/Check-In 

Grade 7 Math/ Grade 8 Remediation IA Support

Grade 7/ 8 Social Studies 

Grade 8 Math/ Grade 7 Remediation IA Support  

Teacher will host one Zoom meeting in the morning for explicit SEL instruction and/or

support/ RTI/ small group/ office hours/ extension activities/ Q&A sessions, etc. 

Friday:
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FOCUS DAY SCHEDULE (FAP)

Period 1   8:30 a.m. - 9:00 a.m.  

Period 2   9:15 a.m. - 10:00 a.m.

Period 3   10:00 a.m. – 10:45 a.m.

Period 4   11:00 a.m. – 11:45 a.m. 

Monday - Thursday:

Community Circle/ SEL

Academics

Small Group/ One-on-One 

Academics

Teacher will host one Zoom meeting in the morning for explicit SEL instruction and/or

support/ RTI/ small group/ office hours/ extension activities/ Q&A sessions, etc.

Teacher may host Zoom meeting in the morning for explicit SEL instruction and/or

support/ RTI/ small group/ office hours/ extension activities/ Q&A sessions, etc. 

FOCUS DAY SCHEDULE (9 - 12)

Friday:

Friday:

Live Math classes and PLATO with IA support

Period 5   

Period 6    

Period 7   

Tuesday and Thursday: Periods 5, 6, 7 

9:00 a.m. - 9:45 a.m. 

9:45 a.m. - 10:30 a.m.  

10:45 a.m. - 11:30 a.m.  
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Period 1  

Period 2    

Period 3   

Period 4   

Community Circle/ Check-in 

Live English classes and PLATO with IA support

Monday and Wednesday: Periods 1, 2, 3 & 4 

8:30 a.m. - 8:45 a.m.  

9:00 a.m. – 9:45 a.m. 

10:00 a.m. – 10:45 a.m. 

11:00 a.m. – 11:45 a.m. 
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Face Coverings

If the student is able to attend school, but sometimes may not be able to wear a mask,

the following steps should be taken:  

Discuss the situation with your healthcare provider and share their

recommendation on why the student is unable to wear a face covering with

building staff.  

Determine if a face shield is a better alternative for the student. 

All students are required to follow the HSE Schools Operations Plan. In the event that a

student may not be able to wear a mask in accordance with the guidelines set forth by HSE

Schools, parents will need to determine with their healthcare provider if their student is able

to attend school on-site. If not, virtual learning should be considered. 

If the student is not able to wear a face covering or shield due to their disability and/or

health condition, the building team will need to hold a Case Conference Committee

meeting/ 504 Plan to determine what accommodations or strategies need to be put in

the student's IEP or 504 Plan. This revision will need to take place prior to the student

attending school.

FOCUS CLASSROOMS

ON-SITE LEARNING 
The HSE Schools Operations Plan will be followed by all students and staff, however, there

are certain additional precautions that may be put into place for students with Individual

Education Plans (IEPs) or Section 504 Plans.

If a student does not have a medical reason and is not able to be compliant with

wearing a face covering, the Case Conference Committee will determine if the student

is in need of social stories, practice sessions to desensitize them to wearing a face

covering or a specific behavior intervention plan regarding the wearing of a face

covering.
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Students serviced through FOCUS classrooms will follow the schedule for their Gen Ed

classroom when in Phase I, II and III. Support Staff and teachers will join Zoom

meetings and help with resource/small group support.
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CASE CONFERENCE COMMITTEE/ 504 MEETINGS
Any meeting with teachers and staff will be held virtually or via teleconferencing, if

possible.     

If a parent does need to meet face-to-face with teachers and staff, all participants will

be required to wear face coverings.  

Families will need to follow building safety protocols when entering a school. 

RESOURCE PROGRAMS, FOCUS CLASSROOMS AND THERAPIES
Services will continue to the fullest extent possible in the general education classroom.

For services provided outside of the general education classroom, students will be

grouped with their current cohort group to the fullest extent possible.

All teachers and staff working with individual or small groups of students will be required

to wear a face covering.

Social distancing will take place as much as possible.

COMMUNITY-BASED OUTINGS AND STUDY TRIPS
Students will continue to participate in community-based outings and study trips, as long

as health and safety protocols can be followed.

If parents are uncomfortable with community-based outings or study trips, the student's

IEP will need to be revised to reflect this change. 

Teachers will develop an alternative lessons for students who do not attend outings or

study trips.

TRANSITION STUDENTS/INTERNSHIPS/JOBS
Students will continue to participate in transition activities, internships and jobs, as long

as health and safety protocols can be followed.

The school will make contact with the student's place of employment to be aware of

their COVID procedures and what protections are required of employees.
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For situations that fall outside of the two examples listed above, building administrators

will work with the Department of Exceptional Learners to determine what steps need to

be taken.
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EXTENDED SCHOOL YEAR SERVICES (ESY)
Students currently participating in Extended School Year (ESY) services virtually will

continue to do so.

Transition ESY services and any ESY in-person services may begin on July 20, 2020.

Families should work with their current Teacher of Record for questions.

Teachers and staff must wear PPE when working with students. 

Students are expected to wear a face covering in the hallways, restrooms, common

areas and while entering and exiting the building.

All surfaces and materials will be cleaned.

Students will not share classroom materials.

Social distancing guidelines will be followed if students are attending ESY with a group.

PROGRAM CLASS UPDATES AND PRECAUTIONS (FAP, LIFESKILLS, CFL, FIATS)
Students who participate as a high school peer tutor will be asked to wear a face

covering.

Instructional assistants and teachers will wear a face covering or a shield at all times.

High school teachers will rotate to the different classrooms, while students will remain in

one room as much as possible.

Outdoor learning opportunities will be utilized.  

SENSORY ROOM PROTOCOLS
Items that are not easily cleaned will be removed (i.e. upholstered furniture, pillows,

bean bags, etc.)

It is recommended that each student have their own basket of sensory items.
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Students may continue with their jobs if employers are allowing. If parents do not agree

with continued participation, the student's IEP will need to be revised to reflect the

change in services. 

Bus cleaning protocols will be followed. 



Virtual instruction will be provided for all preschool students beginning on

 Monday, August 10, 2020.

HSE Preschool will follow the HSE Schools Operations Plan schedule. 

Teachers and students will utilize Canvas for virtual instruction.

Students will be provided with materials to support virtual instruction.

Each Friday, students will receive the next week's class schedule via Skylert

Zoom meetings will take place Monday through Thursday.       

The Zoom for the AM Class will begin at 9:00 a.m.

The Zoom for the PM Class will begin at 1:00 p.m.

For a period of no less than four-weeks, ALL students will learn virtually.
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HSE PRESCHOOL OF THE NATURAL SCIENCES

Phase I (Virtual)

Each Zoom will consist of a 15-minute

community circle and a 15-minute

reading/ writing or math lesson. 

Virtual classroom meetings will be

recorded for viewing later.

Students may also participate in small

group or 1-on-1 Zoom meetings focused

on adaptive and social skills instruction.

Zoom meetings will take place during the

regularly scheduled class window.
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The Preschool of the Natural Sciences for HSE Schools is based on the belief that children

are naturally curious and eager to learn. This unique program is designed for children ages 3

to 5-years-old, who are not of kindergarten age. This is a critical period of time for our

youngest learners and an opportunity to support their growth by marrying authentic and

thoughtful project work in the natural science areas with foundational academic skills.
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Begin talking with your child now about what some of the changes might be when they

return to school. Here is a resource that can assist you in this conversation. 

Be mindful of how you talk about the return to school. The words you use can either

heighten or reduce your child’s stress, fear or anxiety. Try to stay calm and be positive

to help increase their outlook and offer time for them to talk to you about their

concerns and/or questions.

THE ROLE OF FAMILIES

Talk with your child about the different strategies they can practice that will help keep

them safe. Explain social distancing, the why behind wearing a mask and hand

washing. 

Resources from Conscious Discipline:  

T he Task of the Mask

Social Distancing

Handwashing

Digital Books:   

Going Back to School 

Welcome Back to School

the procedures and safety protocols to help prevent the spread of COVID-19. Listed below

are some resources that may be helpful and be on the lookout for videos and new

information as we get closer to the start of school. 

SOCIAL EMOTIONAL WELLBEING

Help your child increase their comfort level around wearing a face covering by having

them practice at home. Start out by having them wear the mask for short periods of time

and gradually increase this.

Help your child get back into a regular school routine by instituting an earlier bedtime

and wake time routine at least one week before school starts.

Common developmental reactions of children and how you can support:

Preschool

Elementary/Intermediate

Junior High/High School
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As we plan for a return to school, students may feel a bit of anxiety or fear about all of the

changes. Teachers and staff will do their best to make sure that families are aware of

https://www.unicef.org/coronavirus/supporting-your-childs-mental-health-during-covid-19-school-return
https://www.hseschools.org/getattachment/Happenings/Reopening-HSE/Role-of-Families/The-Task-of-the-Mask.pdf?lang=en-US
https://www.hseschools.org/getattachment/Happenings/Reopening-HSE/Role-of-Families/What-Does-Social-Distancing-Look-Like-(1).pdf?lang=en-US
https://www.hseschools.org/getattachment/Happenings/Reopening-HSE/Role-of-Families/Handwashing-Visual-Procedures-English-and-Spanish-(1).pdf?lang=en-US
https://www.hseschools.org/getattachment/Happenings/Reopening-HSE/Role-of-Families/Going-back-to-school.pdf?lang=en-US
https://www.teacherspayteachers.com/Product/Social-Story-Welcome-Back-To-School-After-COVID-19-Closure-Mental-Health--5595165
https://www.hseschools.org/getattachment/Happenings/Reopening-HSE/Role-of-Families/Parent-Resources_Preschool.pdf?lang=en-US
https://www.hseschools.org/getattachment/Happenings/Reopening-HSE/Role-of-Families/Parent-Resources-Ele_Int.pdf?lang=en-US
https://www.hseschools.org/getattachment/Happenings/Reopening-HSE/Role-of-Families/Parent-Resources-JrHigh_HS.pdf?lang=en-US


Preschool students will attend their assigned a.m. or p.m. session for up to 5 days per

week.

For a period of no less than four-weeks, students who select to return to school will do so on

a 50/50 schedule (50% on-site and 50% virtual).

Phase III (100% On-Site)
All students may return to their two-, three- or five-day schedules. 

AM Class 8:55 a.m. – 11:25 a.m.

PM Class 1:20 p.m. – 3:50 p.m.

The virtual-only option is being offered through the current semester and the need to

continue this option will be reevaluated near the end of October/ start of November.

Students will participate in a combination of synchronous and asynchronous Zoom

sessions that may include: 

Live interactions with a classroom, small group or teacher

Pre-recorded lessons

 Students will participate virtually on the days assigned to have attended on-site. 
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Phase II (50/50)

Click the image for more reopening information.
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Class sessions have been shortened to allow staff time to clean the classrooms and

materials in between cohorts.

Virtual-only Option (Phase II & III)

https://pre.hseschools.org/happenings/news/2019-2020-enrollment-procedures


It would not be unusual for your child to display

some "out of characteristic" behaviors during this

time of transition. Do your best to approach these

behaviors in a supportive, yet consistent manner.

As always, we are here to support you and help

make this a smooth transition. Please reach out to

your child’s school counselor if you have concerns

or questions.
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It is important to understand the impact of systemic racism and xenophobia in the context of

COVID-19. We want all students to feel identity safe within HSE Schools and we do not

condone discrimination within our school environments, including virtual spaces.

RACE RELATIONS

How to Respond to Coronavirus Racism

How Systemic Racism Impact Coronavirus

Racial Disparities

Here are some resources that may help you:  
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WHOLE CHILD SUPPORTS
Families will be surveyed to identify ways the school buildings can support students and

parents during Phase I (100% virtual).

Results will be used to provide parent support trainings, student group supports

and individual student and family supports.

Teachers will implement social and emotional lessons to give additional opportunities

for connection, feelings expression and ways to manage difficult emotions.

School counselors will also be available virtually for individual and group supports for

students who may benefit from their service.

https://www.tolerance.org/magazine/how-to-respond-to-coronavirus-racism
https://www.adl.org/education/resources/tools-and-strategies/how-systemic-racism-impacts-coronavirus-racial-disparities


Masks with exhalation valves or vents should not be worn as they allow virus particles to

escape. 

Gaiters should be reconsidered as a primary face covering. According to the CDC, the

effectiveness is unknown at this time and is still being evaluated. 

Face shields should be reconsidered as a primary face covering. According to the CDC,

the effectiveness is unknown at this time and is still being evaluated.

HSE Schools is revising its face covering protocols to reflect new guidance from the CDC,

the Indiana State Department of Health and the Fishers Health Department, which includes: 
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On the bus.

Entering and exiting school buildings.

In the health clinic.

During passing periods.

In the restrooms.

In classrooms, except when class and/or recess is being held outside and social

distancing can be maintained.

 Face coverings will be required at all times:

MITIGATING SPREAD

All students and staff are required to wear a proper-fitting face covering (over nose and

mouth) as it is the best protection for COVID-19. HSE Schools will provide one (1) washable

face mask to each student. Families are encouraged to provide their student with their own

face covering.

FACE COVERINGS
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HSE Schools continues to monitor the spread of COVID-19. With more than 25,000 students

and employees, we all play an important role in minimizing the risk and impact to each other

and our operations. The health and safety of students and staff is our top priority. As a

result, HSE Schools will implement a variety of measures to keep everyone as safe as

possible.



O P E R A T I O N S  P L A N

HAND WASHING/ SANITIZING 
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It is the expectation students will practice hand washing or sanitizing when entering the

building, prior to meals and whenever using the restroom. Passing periods may be

adjusted as well, and flexibility will be given to students using this time for increased hygiene

protocols.

During instructional time when staff or

students need to see mouth

movements. The face shield should be

replaced with a mask when the need

concludes.

Due to specific reasons, healthcare

provider recommends a face shield is

a better alternative for the individual.

A face shield may be worn situationally,

if:



SCREENING PROCEDURES
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Temperature of 100.4 or greater

Sore throat

New uncontrolled cough that causes difficulty breathing 

(For students with chronic allergic/ asthmatic

cough, a change in their cough from baseline.)

Diarrhea, Vomiting, or abdominal pain

New onset of severe headache, especially with fever

Loss of taste or smell

It is the expectation of parents/ guardians to only send

healthy students to school each day throughout the year. If they exhibit the following

symptoms, students must remain home:

If your student has diagnosed allergies, asthma or other chronic health conditions that

would exhibit COVID-like symptoms, we encourage you to discuss this matter with your

physician for any needed recommendations to return and attend school.  

STAFF
Staff will participate in a screening process prior to coming to work, assessing whether

they should stay home from work. 

Should a staff member not be working on any given day, protocols in place will

determine whether COVID testing and/or quarantining is necessary, and how the

absence will be categorized. 
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COVID RESPONSE PROTOCOLS
Plans and procedures have been developed in collaboration with Fishers Health Department,

Indiana State Department of Health and the Indiana Department of Education. These

guidelines are fluid and are likely to change as we receive more information and work our

way through the school year. Please be patient and flexible.
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If a student or staff member presents with symptoms consistent with COVID-19, the

individual will be sent home and presumed to have COVID until such time as a

healthcare provider determines the illness is caused by something else and provides a

note.

EXHIBITING COVID SYMPTOMS

CONTACT TRACING
HSE Schools will immediately contact Fishers Health Department and/or Hamilton County

Health Department upon learning of a positive COVID case among student body or staff.

The Indiana State Department of Health will lead contact tracing and case investigation in

consultation with FHD.  

Decisions on whether part of a school or an entire school will need to close will be made in

consultation with the Fishers Health Department as part of the contact tracing and case

investigation. These decisions will depend on how the students were cohorted and the

movements of the ill individual. These decisions will also depend on the ability of the district

to  According to the Centers for Disease Control and Prevention (CDC), schools MAY need

to close for two to five days, but the case investigation will ultimately determine the most

appropriate actions. 

SCHOOL CLOSURE

Without a healthcare provider's note, the individual would need to stay home for 10 days

and be fever-free for 24-hours without the use of fever-reducing medication.
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COVID-19 DECISION GUIDE

HSE Schools will be following the current guidance of the local and state health

departments when a student or staff member can return to school due to COVID-19. This

response requires being nimble to changing guidelines and recommendations. The charts on

the following pages use criteria to determine: close contact, symptoms, and COVID-19 test

status.
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ENHANCED CLEANING

Lockers

Restrooms

Office equipment

Electrostatic disinfectants for intense after-hours cleaning of hallway furniture and

playground equipment will be used in buildings as needed.

COVID TRAINING
All staff will be provided training on safety protocols related to the prevention and

transmission of COVID and the proper hygiene protocols necessary for prevention. 

SCHOOL VOLUNTEERS AND GUESTS

Lunch Visitors

Classroom Volunteers

Oasis Tutors

The following school visitor/ volunteer activity is suspended until further notice:

School Resource Officers

Mentors 

Vendors 

Contractors 

Mental Health Providers

Community Health Network

PTO Board Members

The following service providers will be permitted to visit and/or use HSE facilities, but must

follow and meet all health and safety protocols:

YMCA 

Mudsock Youth Athletics

Club Sports

College Reps/ Armed Forces/ College Recruiters

Student Teachers 

Band/ Choir/ Orchestra Professionals
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Desks, chairs, tables

Door handles and push plates

Stair rails

Water bottle refilling stations

HSE Schools will be utilizing enhanced cleaning and disinfecting procedures in all buildings.

Custodial crews will focus on “high touch” points in common areas throughout the school

day where bacteria or viruses are most likely to be transmitted, which include but not limited

to:
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FACILITY MODIFICATIONS
PROTECTIVE BARRIERS
More than 300 plexiglass barriers have been

installed throughout the buildings to provide

another layer of protection for those working,

and reflects the best guidance regarding

healthy interactions. Some of the barriers have

been strategically placed in the following

areas: front offices, guidance offices, on the

desks of school registrars and treasurers, 

bookstores, cashier stations in the cafeterias, fan and concession stands.

Every effort will be made to socially distance students in the classroom.

Soft, institutional grade furniture that the district has purchased will remain in

classrooms and building common areas. All “soft/porous" surfaced furniture not

purchased by the district will be removed.

CLASSROOM SEATING

WATER BOTTLE FILLING STATIONS
All water fountains will be turned off in the buildings.

Water bottle filling stations have been installed to

provide students and staff with access to water

throughout the day.
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Late drop-off/ early pick-up of students

Delivering student belongings

Buildings will designate one point of entry/ exit for the following: 



SIGNAGE
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COVID ISOLATION ROOMS
There will be a separate, designated area created in all buildings for anyone who presents

signs or symptoms of COVID-19.

In addition to hand sanitizer being available to students and staff in classrooms, all buildings

have been equipped with free-standing hand sanitizer stations that can be placed where

administrators feel they are most useful. 

HAND SANITIZER STATIONS

BUILDING VENTILATION

The CO2 setpoints on HVAC units that have 

HSE Schools has made changes to the way buildings

are ventilated to increase outside air. The following

steps will be implemented:

1.

demand ventilation have been lowered to increase

the amount of outdoor air introduced into the

buildings. 

    2. The outdoor air damper minimum position on
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The Centers for Disease Control and Prevention created infographics on the symptoms of

COVID-19, social distancing and how to properly wash your hands. HSE Schools selected five

signs that are applicable and printed 5,200 posters and floor decals. The signage will

appear in building entrances, hallways, cafeterias and restrooms.

 HVAC units that have standard ventilation has been increased to allow for additional

outdoor air to be introduced into the buildings.
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    3. HVAC systems will be started two-hours before students arrive  with the outdoor air

dampers commanded to their maximum ventilation position to introduce filtered and

conditioned outdoor air into the space. This will help ensure that the school day will always

start with filtered and conditioned outdoor air. 

    4. Extend the HVAC occupied times.

    5. Implement an unoccupied evening dehumidification program.

The HSE Facilities Department and contracted HVAC vendors will continually monitor the

indoor air quality of the buildings and adjust as needed.
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STUDENT TRANSPORTATION

SEATING ON THE BUS
Grades K-8 will have assigned seats. This

assignment will be based on the student's

morning bus stop. Families will be seated

together when possible.
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Hamilton Southeastern Schools

BUS DROP-OFF
To limit further contact exposure, building administrators may use multiple entry points

into the building from the bus parking area. Supervision will be provided.

BUS SANITIZATION 
All buses will be deep cleaned and disinfected prior to the start of the school year. 

Buses will be disinfected after morning and afternoon routes.

High-touch areas in the bus will be cleaned throughout the day. 

Students will load the bus in the morning from back to

front. 

CAR DROP-OFF/ PICK-UP
Traffic patterns around each school building will be monitored for issues associated with

an increase of student car riders.

Multiple entry points into the building may be assigned to encourage social distancing. 

Students are required to wear a face covering when entering and exiting the building. 

While it is not possible to load the bus in this manner in the afternoon, students will be

required to go directly to their seat. 
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Students are required to wear a face covering on the bus. 

If a student does not have a face covering while riding the bus, a mask will be provided

by the driver. 

If a student repeatedly does not have a face covering, notification to the family will be

made. 

Drivers will monitor students (as safely as possible) to ensure all students are wearing a

face covering while riding the bus.

Considerations will be made for students with sensory issues that would prevent them

from wearing a face covering or face shield.
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VIRTUAL
FOOD SERVICES

43

ON-SITE
Students will wash their hands prior to breakfast and lunch.

Students are required to wear a face covering while in the serving line. Face coverings

may be removed once students are seated and ready to eat. 

Floor decals have been installed to help students maintain social distancing while in the

serving line. 

Food choices will be streamlined and safely packaged. Choices will still include hot and

cold options. 

All food and beverage items, including condiments and utensils will be served by

cafeteria staff to reduce high-touch points. 

Breakfast will be served by cafeteria staff. Students will eat breakfast in the cafeteria

maintaining social distancing. 

Cohorts will stay together in addition to assigned seating areas (Grades K-6).

Students may eat lunch in the cafeteria, LGI, gymnasiums, courtyards or other large

group spaces to allow for social distancing. These space configurations will vary by

building. 

Plexiglass shields will be utilized at all cashier stations.

Barcode/ID scanning system will replace touch keypads at all grade levels.

Cafeteria staff will be required to wear a face covering at all times.

All cafeteria tables and serving lines will be cleaned between lunch periods.

All meals will be pre-ordered on Thursday for pick-up on the following Tuesday.

Families will be sent a link via Skylert each week to pre-order meals.

Meals will be available for pick-up at either Fishers High School or Hamilton

Southeastern High School on Tuesdays.

Families picking up meals for more than one student may designate one pick-up

site for convenience. 

Meals (breakfast and lunch) will be available for order by all students.


